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Adult Social Care Scrutiny Commission

Work Programme 2015 – 2016

Meeting 
Date Topic Actions Arising Progress

4th Aug 15 1) ASC budget – outturn and budget for 2015/16
2) Better Care Fund – issues relating to ASC
3) Performance Data
4) Herrick Lodge – update on progress

22nd Sep 15

3rd Nov 15

 12th Jan 16

8th Mar 16

3rd May 16
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Forward Plan Items

Topic Detail Proposed Date

ASC Budget Current financial position and ASC plan

Better Care Fund Progress of projects and costs attached

Domiciliary Care Inclusion of scrutiny pre-procurement

Enablement Progress against the strategy

Intermediate and Extra Care Unit Progress of the new builds

Mutual/Traded Services Consider how this can be adopted locally

Performance Reporting Regular performance reports

VCS Procurement Consideration of the advocacy and carers element


